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5G — Method to help elaborate a better _
descri and analysis of phenomena and verify
all hypothesis,

“Gemba” The Precise Location Go to the - GO TO THE SPOT
actual place where the problem occurs. D

“Genbutsu”The Evidence View the
actual objects, parts and materials - EXAMINE THE OBJECTS
involved in the problem.

“Genijitsu” The Facts Confirm an - CHECK FACTS AND

accurate and quantified description of FIGURES

the problem.

“Genri”"The Princip‘es arﬁ tll:e ; - REFER TO THEORY/STANDARDS
mechanical principles which govern the

operation. OF OPERATIONS

“Gensoku”The Rules are the conditions
required to operate without causing - FOLLOW THE STANDARD
problems.
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(9) Knowledge Capture nans3uainmnss

finAdoufuam MR, SARAVUTT PHidk
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Fae : Gaaial 5 a. : MIAanT Sa. Aundnineu _..,;g g ok
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10) Common KADS
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Knowledge Capturing

Example of Interviewing
Guideline (Template)

AT a50s

-, A0 TULIMTRITHUNAUATNNTIANITANNG (FHFRT.)

1. Wfan guideline TunisCapture an
dnwaswriinaiusiifan
1::udiwg|.ﬁuw1m qﬂq::'mm‘mﬁ
5v160 KM engineer
Aee%uuse capture

Uiy

. Capture

. Judin (lawy g

Sasiev

. 401 Knowledge map

1l‘J Verify knowledge

11. nagauauiiu nsdlAns
12.0973d8au

13.WBuUns

D00 SEEE W A b

Example of Knowledge Map
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(11) Ontology 1i%3a a2Inen

dudgduanisinauanaasidanuad ANNAA LRz ANNANWUsSaaYaIA
ANufiiavinlasAauTaIInsantstiunazinduIn 1 In e

AAnen (29Nt ontology) Tund InennisAaniitnas Wag Inannis
S19RULNE BN 38ANsusTENaRaLLaLUIARTIRUlA NFadani1uaTi
annnuumm TaanIInetiunsaslnsvasvgIuaNsusazauanle
maummuuamuu,ummu,aummm“lam'sonul,l,au"l?j"lumsumuml,l,uu

(model) mﬂ‘luwaummwaaa\mmmsmaaﬁmﬂaammau‘la (domain) 1w
16Tae1unazaneag

a1ae9 web ontology language [un]

Slaried ) @j MEGA DATABASE
<owl11xml:SubClassOf> npiee CENTER
<owl11xml:OWLClass owll11xml:URI="#bicycle" />
<owl11xml:0WLClass owl11xml:URI="#vehicle" > Image
Wedia Index

< /owl11xml:SubClassOf>
<owl11xml:EquivalentClasses>

WEB BASED
APPLICATION
DATA/ INFORMATIDN
COLLECTION

<owl11xml:OWLClass owll1xml:URI="#bus_driver" > leb Site
<owl11xml:ObjectIntersectionOf> Index o I

<owl11xml:OWLClass owll11xml:URI="#person"/>
<owl11xml:0ObjectSomeValuesFrom>

<owl11xml:SubClassOf>
<owl11xml:0WLClass owll1xml:URI="#white_van_man"/>
<owl11xml:0ObjectAllValuesFrom> Leaning §
<owl11xml:ObjectProperty owll1xml:URI="#reads"/>

<owl11xml:ObjectProperty owll1xml:URI="#drives" /> wse |
<owl11xml:OWLClass owl11xml:URI="#bus"/> e\ Mega - Full Text KNOWLEDGE | Search Knowledas
<[owl11xml:0bjectSomeValuesFrom=> Storage CAPTURE
</owl11xml:0ObjectIntersectionOf> esktop '
<fowl11xml:EquivalentClasses> plication] ™

USERS USERS

USERS  USERS
<owl11xml:OWLClass owll1xml:URI="#tabloid" />

: GIs '
</owl11xml:ObjectAllvaluesFrom> Information (s ) e
< fowl11xml:SubClassOf>

FTULTMITATIUNALRENITIANITANNG (§F5.) -92-
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(12) Communication siduuunisdasinsmnnge —
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Hard &n tranng, rel o B 10,
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witay vl Joim first.

Immirator 3 Sugpadick Sugparatiy
EeTnany Arocess Conbrod Masager
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P ados
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(Individual Development Plan)

Technical Language
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(15) CoP Community of Pract

tﬂutmmnanssuuamﬂauu wuiviiu ua”tsuusswnumusuLnsams.l
(Network) maoﬂumumwau’tal,'saammnuua.,m'mwm'nj'\mswnuuamﬂauu
AN Y 1szaunisaitiatiudnanin uaz aswwaﬂmfimmwmssna

leader Facititator
“Tew Managimal ielf tn inawledge ouner part”
1. Set target and Wark Flan 1.Create buy-in and Understanding
L, Commit to success B 5 1. Facilitate community ta deliver
3, Be role modal a Work Plan and Implementation
4, Deliver business value E. 1 Effectiveness
1 ‘3 " 3.Manage Content and Support

E, a Technology Usage
&

4. Suppert community leader to

EnsUre ComImunity SUCcess

Kol Cluls (i)
Mlﬂﬁﬂ’ - Alout FAN Kb
1 L g
Frarilipalp e 1/ Expert B i ” i it nn fwind
“.f:;“ QEEY (Saphrun
Ersdedge oemersxprt Ennwiedge Lisers ey
Abigut Belisbiiry sleh Process Comtrol Klal
1.CodHy & Share knowledge 1. Learn from expert Taprabrierad de Relstlay " " e mummpcmmu
& Incidend Irnealgatioe ¢ ,‘ Iraimize the hecwelt
K F e #
1.Leverage current practice to be 1. Use i Apply knowledge = b TETaL (Bemscan
i 1. Ty = P i3sd)
: To n.r:uh W, 1343} Pyl )
PTT Group best practice 1. Leverage current practice to be PTT i i e s
Grouo best nract [ s | gy e
’ e § @il amal, shaarmeng, sbook,
fioup best practice VV Tofts [ ..-.\,\ vu whr, adws Boiaaan
MRUBD (Bundd O ey malulal sae CE/dd [Wichesn
h;:u;“ 2050 Ga To a b Uneapnsian Aur ety B

>
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(16) SGA : “mall roup ctivity

-
.

.
L]
e
-
-
|7,

HAPPY

WORKPLACE

Input . Output “Zero” Accident
“Zero”

ro” Break down
. Eff iciency “. “Zero” Claim
Effectwe"ess " “Zero” Defect

Total 60 groups Company Target
; : P = Productivities
Q = Quality
C =Cost
D = Delivery
S = Safety
M = Moral
E = Environment

i Insplratlon

Motwatlon

K i aa’\')S o 3 B 9
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(17) Dialogs Dialogue sun3sti:

SUNIFUNUI

AssunuaIue 2 auduly flunssunun
itain1siariean (Deep listening) Wty
Lifiamd Lisusaudadu tdunssunuiiia
Aunuallay devinulvtiudinuaasts,
wnladdunasdu laaniszaaanuda sa
panANNAR uanillaunisBauy tuinwe
a1u KM isiavdinsinladaag nsgunun
wuy Dialogue aghifign Aa aawul...

>
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TunvinsdyauszduTanatine "World Economic Forum" Tafsduuunisdsszuuuy "Dialogue” uaaglaanunilu

wnunwatine “Mind Mapping”  http://www3.weforum.org/docs/EA13/WEF EA13 Report.pdf

aaos

A0 IUUIMITRITRUNAUALNITIANITAIING (JHFAT.) -99-



3 aviian1sInnIsAIINS. E
s Jaaos

(18) Appreciative Inquiry &

dransuazdailllunisasivnsilaauuilay udadluiadaviia
o Q/ o |n‘ 74 aa =3
f11su1in change management wuauinuivisnisidounn

Al \ilunszanunsAumaiundngaluay, asdns,
foauuastiladasldrundimartiuaanuiugag
WAY LAANUAR S1ENAAAINNT — WAILEILIN

Al ludalzuaridlfiialunisdedraruiansesu

WAIGIULIAN

Al \flunsUficn wsmﬁﬂuuﬂaas”é’mmﬁm

AL UIAALALID 1] fEdouin “ideduruiug

Wnwe Al Laileuenatiiaenisdadaiy
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(18) Appreciative Inquiry suns

Appreciative Inquiry : Al

Appreciative Inquiry mamsunnu’iﬂﬂﬂaﬂ Al Lfl.lun'svmumsmoammmmamn
(Positive Psychology) Wiafei3a9513116 3aeriiluantsiy Lsaomﬂummmtswaouﬂﬂa
maa:nLﬂusuuumnmuammeﬂiGImsmLuumumanans‘sumoﬂ AyAAaUTaaIFNT

g9 duriuifadauivainudsa daanniluivsananmnudisatudulilaninad
AIUUUNEN

Appreciate fisfianuniang 2 atndda FumnuasliaaAfudednagaludosieg

Inquiry €y iANunNNEIN ANTRALAIU FAUAN ATLUIUNITUAII URIVIN

Appreciative Inquiry a1afiAmuRNIEI anisdnsausadvAIaIN Lwa‘tumaom iLia
mum‘lﬁ"tumsafswmmmLsaLLavLﬂuumammmLsamﬂu"lﬂ
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(18) Appreciative Inquiry sunsas

DIFFERENT EMAIL ATTITUDE

SINGAPORE EMAIL

:-Fﬁhﬁ
€0 §o

JAPANESE EMAIL

Dear Mr. ¥YY

The weather is getting colder
recently so I hope that your
bedy is getting used to it.

I was glad that 2 of our new
colleagues could join our
gathering held last week and
hope that more such events
could be planned in the future!

Thank you for participating
in our meeting yesterday. It
was very long but everyone
provided very valuable input
and I' m very grateful for it.

During the meeting, someone
mentioned that the new sales
projection data had been
released. I know that it is a
hassle, but could you please
update the data in your report
gsent this morning?

Thank you very muchl
XX i

Please update your data
to the latest sales

figure and send again.
Thanks!

XX

AONTUUETVTE e e rivibasT! 139w 1w g 143 (NN

WWW.FACEBOOK.COM/EVACOMICS

g~

//
-

DS
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(19) Story Telling 132981857

1329 INAY

mm’iﬂmsmm/laﬂmm;afmﬂﬂuﬂuwﬁoéjﬂuwmﬂﬂu
HIUATEUIUAITLENTRY &0t larieluguuy
A15La1EaY nsduawal asaaiunie &1sad
WetliuduilamAsdasnisiaua Story Telling ag
Huefasondela DitAan1sda anndn wasasviau

MIAUANUN

4
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(20) Coffee Meeting &n1nauL;
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(21) Peer Assistance tilauaiaei

IBausnNay taudeniNauy

Aauazsy “aufiavin” uidasla
Faonfloriis liduiia wiadelumavin u
fUAAULINADINTIANNTANNTAaUN DY
7131 Best Practice uazéialdudaeading
ianazhauuzinnialyianugis e i
anafluiiausineuluasdnsifiendunia
duesaznasnvasdns wunisdaufiiia
catanmNNAa UuNUsudselvitnuns|y
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(22) Retrospect n1513au3A 118

I3USANEUAY

BBEUTURILRETNUZEAT

“asuszaununiIveu”
AanssuNaaneg AAR LLeILUY
saasidaaazdnuasiilufinigni
anastdunis LA TuInIaliuaiu
navouLaEsane liastAu 2-3 flavi
AAR L‘ﬂumsyjsgﬁumnmumutiaﬂ 7
lugrunfivaasoruluaus “Ans
Usgaununmiuau”iilunisdseayu
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ANTeNLIUNTLIIa AN NTINLREIRY

=
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(23) Mentoring ,Coaching #ita

A1ss8auvIu (Coaching)

Aa msv‘hmu'imﬂﬁwﬁﬂvmuﬁ?hmmu
wiakivAuey iy Alasdauuln
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fn1saaaINuazdsytiuna tWalu
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(24) Training, On-the-job Training

luAanssuAlvesinaanssule
Anvail§iid On-the-job
training (fuasvineulyl
ausld vinauainlalyd
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(25) Expertise Locator (szuilitaien -

szuu Expertise Locator Aaaz1s ?

» Expertise Locator (Expert Locator, Who's
Who) ﬂamL?jausmnonﬂﬂammaomsmms

The .
Expert nnum’?am ullmmaomm'g
o * luesasiianiialunisasneiineiu/Tasens
Very™ N MU EAITAUVNUAARTALRNNZRY
Knnwledgeable _ i s _ .
— 2N o tualiausguanintnlavalannsatinniatilu
Knowledgeable ANTNRUNFIUIENINIUAARUALNTELIUNT
< 1 o al 1
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Everyone Else Brokers) aivahaludiun1saumin uasidianea
- NAULAGIEIAU

Knowledge Network
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(25) Expertise Locator (szuuieiiaien: -,

Expert vinvhuaeng'ls ?

Knowledge
from an expert

lllllllllllllllllllllllllllllllllllllllll
&

Expert System

Non-expert
user

Query E

Knowledge
Base

Inference
Engine

User Interface

L]
llllllllllllllllllllllllllllllllllllllll
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(25) Expertise Locator (5zuupiaign: =

szuu Expertise Locator fdviiineacing'ls
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(25) Expertise Locator (szuii

a2ty Expertise Locator
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avAnslaidflusiagasnoszuy Expertise Locator &9iasvindanselivuana
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Your Favorite Experts
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(26) Knowledge Map unuiiaus

Knowledge Map iumsvusuiifiiuunasiuanui/guteyavasnrnaviamisrrindianuiasls agilatis
Whulugvuuuanans wis gidomgluaiwing 9 Wulasuazegludiuenls wsbigiinsansduiumdansimaudemis

annsawilddeuazsiada Tnaldnalulafasaumadurdaslunisiany
e - -II Ll | 1 : .-t. L %)
mademihusuiauiasiiagivun ¢ Ussnm Snliznaumn
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(26) Knowledge Map unuiin1is
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(26) Knowledge Map unuiiaus
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