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msaflaUFUR (On-the-ob Training N13UTEYL/dNNUT (Meeting/Seminar)

suiuAaAtlusy (Job Enrichment m3lifyumsfin (Scholarship)

ASNNUIUIIU Job Enlargement
NsURUMNIELATINTT (Project Assignment

ﬂ']'ﬁaﬂ@ﬂm/ﬁﬂl,ﬂm (Job Shadovving 20% L’%ﬂuiﬁ]qﬂﬁguuagﬂqiaauqqu

N13YINANTIU (Activity

Nsi3guimenuLes (Self-leaming n1sapusU (Coaching)

Wswnsufides (Mentoring Program)

)
)
)
)
)
N1UAELIL (Job Rotation)
)
)
)
maifuinensnelu (Internal Trainer)

)

dl . .. Y o <2 ° .
NIIPIUUDNANIUN (Site Visit nsliduSnwiugl (Consulting)

nsiSguiiguivaudy/grueuliisu (Benchmarking) nstiveyatdeundu (Feedback)
Y

nsRnUAUELTEIYeY (Counterpart)

AIWUAIIN wauRRLIMSHNeINsUARALTINAENS UsednUsulssana 2560-2564 dinauaiifuvayii



ATAUINITVITTUUNISISEUIeaulatvasdiineu n.n.

S
J) 2564

Learning Platform

2563 Learning Portal
OCSC Learning Portal Learning Database
2562 ANNSINGTD 10 niIBan Dashboard & Report
MOU 17 wiieau
2560 SSO by EDTA Connect
wandouu 0CSC e
2558 OCSC Learning Portal
Learning Space
OCSC Learning Space E-Book o
2547 " S
(Moodle) MNAMIWEIUIAIARNINT |
HRD e- Learning Blended Learning Project Management

dmiuinunisseauufuing

(Chula Online)




mm 1AsansWRILIsTUUgUEnIsiSeuinIedadiannsatindihuuysanis

ETDA Connect

Single Sign On (SSO)

A

Identity Provider (IDP)

4° B B |
Learning Portal o Learning Platform S j More.

nn.7

w.&_-?w.uunmai-‘fww.?ivlmffoeieamngj i == ﬁ E .‘:;év_i i Learning Database
Yhome |wilod mEoarte A0S T i;. W ol el - a o
i ol BRAE AT S- | YIUATIYIYV/NRANENT
wrmerrisanaws ol (Knowledge Development) - v v v a v
— -v vayaptIay (vIn.)
S ——— NaNI5LIEU
- v Progress
‘ HR d7U31%M3 @87158 Monitor 1§
< =
Monitoring System
(+ Dashboard (¢ Online Report <& Export/Print
Y e — 1ob Munters R - N o DR T Learning
L — " 22¥s L. = l"—':l Success
Gorr o e G T o CERIE) N EEENEE -
s VoMo T 90%
e =g DD BN EETNED "
= = D EXIEE ENE D
. | BB |~
- Course Suggestion e I EOENEDE EETEEN




\

Media Asset Library
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Management System

Learning Platform \

Virtual Classroom &
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1) msuSKISVIU
* Project Management &1wSutnswwns
5:OUUSKIS
* Project Management d1kSuinsiunis
szauUpuams
2) mMsuSKISNSWEIASUAAA
« MsuSKISNSWeInsYAAauudiKL
(HR Transformation)

UNI63I¥ VU PLATFORM Tud (1)

AISWauul
AsauAdIUAQ
(Mindset)

1) asauadrwAaauuuidula (Growth
Mindset)

2) nsauAxiuAauuubvitudIusIU
(Outward Mindset)

« Jadlinansisu:

« mslkuSmsiduidn

* AISISIUSCNUSIEWS=EAAUTN
3) asauAdluAauuuaina (Global
Mindset) ua:nsauvanwAalunisiioiu
gnddna (Digital Mindset)

« dnsSuussvunumsuijoasisms

AnY:zLEY

ansmaas

1) Anw:G37a

L]

Data Visualization
ANuduAvUaaaiuudunasiiauas
msUfjutiaudksutnsismsgndana
Digital Code of Merit

Microsoft Office Word 2016
Microsoft Office Excel 2016
Microsoft Office PowerPoint 2016
msld Microsoft Excel 1Wan1su3K1s
daua

MsuSKsANUIdoVGIa (Digital
Risk Management)
msaanluuavAnsaIna
misuUs:udawatayadiomslusunsu
M PHP 1avdiu

Digital Literacy
msdulndaumswasuriudsguia
adna (Digital Government
Transformation)

Google Tools oMW
msm3aulwnsiwa (Infographic) Wo
msuUsztnduwus

2) Anw:msdoasitivdn

msdaaisidus=ansnw
AsdaaisuazmisuUszaiuomu
({Communication and Collaboration)

3) nav:nmsAaagdusuuuazas510asSA

msAQiaUs=3nEWavavviu
msAaldvaanuuu (Design Thinking)
AISWoUUIAISAQ
AxuAasiEuadivassAwoadouinnssy

4) Aaw:msAadlas1KLa:dway

msAa3LAs1zK (Analytical Skill)

Data Visualization

Data Visualization 2
msAaGoIwindua=nisvamsidayki
(Critical Thinking and Problem Solving)
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« misastoaAduiduidoaniw
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« AISd2UDIU
« EQ AUMSWUUIATD:=RUT
« AR=AthilumsivuAuRBduagvauaa
(Working with People)
« uuwaduwusiumsniiou
e misaswhuvviufbUs=anSnw
4) msasiouazdviasuikiianmisiioiu
usanmsuazaxnusuisagdun
* AISaswWUsasua: mMsaoasy
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Partnership and Relationship)

nau:15o
M:=HU
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mswasundav

msUsullasuavAnsduudia Work-Life
Integration

AsUSKISLIUMASTUUIIKU
mMsuUSUWAasunszudUMSMYIULA:
mslRuSAsUszusulLUuU

e-Government
msdutndauudansssuluavAns (Driving
Innovation in Organization)
MsAaasivassAuazuinnssu (Creativity
and Innovation)
mswasuulavidonagns

dmisufud

AS29ALUUUIOASSUUSATS
Asilluriimswasuudavii
UszanSmw (Effective Change

Agent)
AS22ALUUASIUIUAISHIVIULA=ANSAULNA
wiaUsuusomsikusms (Process and
Information Design for Service
Improvement)
U30ASSUAUMSMIVIUMAST

6) msuandulfiAiamsUufjiaua:wadugns
msAatWaUs:aAnSnavavviu
e A=RUAUVANUSUAOTaUdaKINA
{Leadership and Responsibility)
« ms>wuwuliodviulasonmisuazaisdudu
ASOTULLKWU
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(Empowering Public Officials for Digital Government Transformation)

« @ &

Strong leadership
buy-in and support

' 4

Building digital DNA
(Identify capabilities
needed; Develop people;
Buy-in new skills)

Clear vision and
strategy for digital
government
transformation

Digital culture cultivation
(open ; innovative ;
take risk)

" 4

- 4

Budget allocation

Setting collaborative
and joined-up teams for
digital transformation
change program
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1 1
Development : : Development :
Theme 1 | Target Group !
BANWHTIAL (379) gnamani
Wnweduaiva

Usadudl 1.3, 2.2

UF AT, 26 NB.60

Professional

a Q0
. TLIAE « Director of
= o
FWaNRIUNTSUY ICT Dep.

« [T Specialist

(419) umsanans
Usainil 1.1, 1.2,
21
« CLevel
» Management

+ Selective Change
Agent
« Talent Group

(57) pmsmand
Usuidiudl 3.2

General Public
Officer
+ Academic

WAUIAY
i o i o
e ldwiniu

* Service
« Other

() gmaanans Usndudl 43, 4.4

1. Digital Platform for Skill Development
2. BNTEAUNIATTIUANATNATIHNBUTULAZAT
Uszdiuinezaufinavadnmuns

Skill required

ey 1T ) Certification

| Assessment Test

o IT Professional
Walu

AULDY (

Digital Government Skill )

Expert Profile
Smart N.W.7

Professional

(31978 / Certificate)

ﬁé’ngﬂs Project based Action Learning

ar

NAIUDIANTAING

N AN A

C Data Connection

*nTUsHiiuna
Design Thinking
Self- Objectives
assessment [ [ESPHIE Tﬁ\]iiiu'uu‘ T\T\Jsﬂmﬁ- \li’ué‘mﬂ: Post-assessment
nindaya vinmalulad YSuyuma
(Checklist) W
Focus WauinusAuidia
AULD§ .
. ViR P
r WY . fn Aafhila
wiAnsau

Blended Learning 70:20:10

; Learn from
E-learning Self Dev Oth In-class
ers

(]

|

|

|

|

I

I

1 * MS word / excel / ppt 2010
i «MS Project 2010
|

I

I

|

|

|

|

I

I

|

1

Pre-test « n15ai1a website AruAuiag Post-test
Sy . ﬁaﬁm‘ilﬁaaﬁué’mmwﬂaaﬂﬁum‘:aumﬁn : 5 -
= HiugumseanuUY Graphic Design HTHINEUS]
+ Digital literacy nIausl

+ Project Management

o ———§

« Data Visualisation

(Profile #at4
HAd1U)

P
Knowing

(suausy
naFauAIIMs)

| —

11

W= =8

- £ = ) <
visnagmiiianislughdialneuaud

Career

Advancement

srhunusimIausy ﬁable Learning

Opportunity

Challenging

Works

Digital Government

~
+ Open and Connected

Government
« Smart Government for
Citizen

+ Digital Culture

(%) gnomani Uil 4.1
4.2

*Blueprint for Change

*Process Transform

*Technology Transform

* Digital Service and Digital
Workplace

o /

. ATN. 26 N.8.60 LLIYMINTIRALTNBEATURTTE
. i . 13 a.61 finszdufiviavesiiunisuaryaaniaialy
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A28AULY (Self-Assessment)
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N15USZIUNNBLATURINANWAULY (Self-Assessment)
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